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The Management and Leadership Development Programme is simple and
effective. The Department for Employment and Learning has brought together
a comprehensive portfolio of training options to help employers meet the
specific development needs of their managers and leaders at all levels.
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The Management and Leadership Development All managerial levels within Small to Medium-sized
Programme (MLDP) comprises a range of training Enterprises and Social Enterprises will be considered
and development initiatives aimed at the individual for bursary support.

manager. The programme is open to managers at
varying levels of development from first line management
through to training for senior managers and directors.
It addresses a range of business areas and the main
themes are listed below:

What funding is available?

The Department for Employment and Learning provides
bursary support on a 50% basis to companies

e First Line Management; participating on MLDP courses.

e Middle Management;

° Senior. LeveI[Director Programmes; How do I apply? =
e Exporting Skills;

e Sales and Account Management; For further information on the MLDP programme contact
* Management Skills for Technical Professionals; the Management Development Branch at the Department
e Project Management Fundamentals; and for Employment and Learning on 028 9090 5345 or visit
* Mentoring. www.delni.gov.uk/madenotborn or www.nidirect.gov.uk
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