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Course Title Level 5 Certificate in Leadership and Management Skills 

Awarding Body Institute of Leadership and Management 

Duration  30 weeks  

Campus Enniskillen 

Audience The ILM Level 5 Certificate in Leadership and Management Skills 
has been designed to give practising or aspiring middle managers 
a solid foundation for their formal development in this role.  From 
‘Developing the manager as a critical thinker’ to ‘Making 
professional presentations’ the Certificate in Leadership and 
Management Skills can be tailored to meet the varying needs of 
participants across all employment sectors. 

Entry 
Requirements 

There are no formal entry requirements but participants will 
normally be either practising or aspiring middle managers with 
opportunity to meet the assessment demands and have a 
background that will enable them to benefit from the programme. 
All learners gain free studying membership of ILM for one year. 

Training 
Description 

Subject related knowledge and skills are developed by lectures, 
seminars, practical workshops, case studies, directed reading, 
presentation, and information technology.  The focus of the 
learning is on the practical requirements of a managerial role. 

Objectives The Certificate is made up of two mandatory units and several 
optional units. In the first unit, ‘Understanding the management 
role’, participants explore the nature of the middle management 
role and critically evaluate their own managerial ability. In the 
second mandatory unit, ‘Assessing your own leadership capability 
and performance’, participants explore leadership styles within their 
organisation, the commitment and motivation of their teams and 
their own ability to motivate teams to meet organisational goals. 

Course Content Candidates must complete two mandatory units: 
Understanding the management and Assessing your own 
leadership capability and performance and optional units, such as 
“Communication in Management” and “Leading Teams”. 

Progression ILM Level 5 Diploma in Leadership and Management, Higher 
National Certificate in Business or any other suitable relevant 
qualification. 

Contacts: Yvonne.megahey@swc.ac.uk  0845 603 1881 ext 2252 
 Yvonne Megahey, Curriculum Manager,  Enniskillen Campus 
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