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FOREWORD 

The Executive has placed achieving an innovative and dynamic economy, 

characterised by high productivity, a highly skilled and flexible workforce  

and employment growth, at the heart of our Programme for Government.  

To support this, the Investment Strategy has identified skills as one of the  

six pillars needed to realise this goal.  

 

The publication of the draft Skills Strategy for Northern Ireland in November 

2004 set out a vision of increasing our levels of productivity and promoting 

social inclusion through raising the skills levels of our workforce.  As such, it 

formed the first overarching strategy for the development of skills in Northern 

Ireland and outlined many of the challenges we faced; from the need to 

increase the levels of numeracy and literacy in our adult population, right 

through to a need to improve our workforce’s management and leadership 

skills.  It has therefore formed the basis for the development of skills in 

Northern Ireland for the past three years.   

 

Since the publication of this Strategy, there have been many changes that 

have taken place in the political, economic and skills landscape of Northern 

Ireland, not least the restoration of devolution in May 2007.  How we take 

cognisance of these developments will be one of the many challenges we 

face in taking forward the future implementation of Success through Skills. 

 

The implementation plan, published in February 2006, focused on an initial 

three year implementation period and gave a commitment that the plan would 

be refreshed, programmes evaluated and progress towards achieving the 

vision assessed.  This review and revised implementation plan will be 

published in Spring 2009.  
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Whilst my Department can set out the strategic direction, it is important that 

government, employers and individuals all play their part to ensure that each 

of us can make a valuable contribution to our future economy. 

 

 

 

 

 

 

 

 

 

SIR REG EMPEY MLA 

Minister for Employment and Learning 
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SUCCESS THROUGH SKILLS UPDATE 
2007-2008 
 
Success through Skills was launched in February 2006 and set out how the 

Department for Employment and Learning planned to address the current and 

future skills needs in order to ensure that the economy remains competitive 

globally in 2015 and beyond.  

 

The vision of the strategy is that “by 2015, the Northern Ireland economy  

is highly competitive in global terms; it is based on high value jobs, with 

progressive leadership from a strong cadre of local managers; it has 

increased export levels and it attracts substantial amounts of inward 

investment; its people are entrepreneurial and innovative; small businesses 

are encouraged to grow and strong coherent services and support for 

businesses of all sizes are provided.  Employment has increased, leading to 

an expansion of the workforce and migrant workers are playing a valuable 

role in the economy; the workforce, increasingly, is literate and numerate and 

has sufficient ICT skills.  Individuals can solve problems, work in teams, are 

innovative and enterprising and expect to learn new skills throughout their 

working lives.  A broader adoption of technology and e-learning will have 

reduced transport and location barriers.”  

 

Success through Skills was designed to realise this vision.  The 

implementation consists of sixteen individual projects grouped under four 

themes (Figure 1) and as a consequence covers the breadth of work across 

the Department.  Good progress can be reported in all sixteen projects as 

highlighted in Annex A. 

 

The Department continues to promote the importance of upskilling and 

relevant training to local employers and individuals.  The next section gives a 

brief overview of several of the achievements which have taken place in the 

last twelve months.  
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Figure 1: Overview of Success through Skills Projects 
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• Department launches the Careers Strategy Consultation 

In October 2007, Employment and Learning Minister, Sir Reg Empey and 

Education Minister, Caitríona Ruane launched a careers strategy consultation 

document. 

 

Entitled Preparing for Success, the strategy aims to support better informed 

decision-making, leading to more effective career planning and through this to 

increased participation in education, training and employment.  This strategy 

forms part of the Government’s overarching Skills Strategy for Northern 

Ireland, Success through Skills. 

 

Over 90 responses were received from a wide range of stakeholders including 

post primary schools, institutions of both further and higher education, 

employer forums and the voluntary and community sector.  The revised 

strategy and implementation plan will be published this Autumn. 

 

• New All Age Apprenticeship Project launched 

 

Sir Reg Empey launches ApprenticeshipsNI 

 

Following a successful pilot, and informed by the Employment and Learning 

Committee’s Review, the Department's flagship professional and technical 

training provision, ApprenticeshipsNI, has been made available to people of 

all ages.  Furthermore, the provision has also been made available to people 

who work on a part-time basis.   



 20

These moves will provide clear benefits to a number of sectors, such as 

Hospitality, Catering and Retail, allowing a greater range of people to update 

their skills in line with the specific needs of employers. 

  

• Training for Success 

 

Sir Reg Empey pictured at the launch of Training for Success 

 

The Department has also undertaken a full review of its Training for Success 

provision and, in consultation with its key stakeholders, has introduced a 

revised structure to each of the three components of training.  It is anticipated 

that these structural changes will assist in increasing the retention of 

participants, as well as ensuring that training is individualised, to suit the 

particular needs of a participant and increase industry-specific employability 

skills, in line with what is required by employers. 

 

• Students take a 'Step Up' to Higher Education 

In August 2008, 98 students from schools in the Belfast area graduated from 

the University of Ulster’s internationally acclaimed Step-Up programme. 

The pupils from Ashfield Boys’ and Girls’ High Schools, Belfast Girls’ Model 

School, Christian Brothers’ Secondary School, Corpus Christi College, 

Orangefield High School, St Joseph’s College and St Patrick’s College 

completed the Step-Up programme and obtained vocational A-Levels in 

Science subjects which will enable them to progress to Higher Education. 
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Step-Up is a science-based programme of academic and vocational activities, 

that are delivered by schools, the University of Ulster, industry and 

government and aims to improve pupils academic performance, aspirations 

and expectations.  To date almost 500 students from secondary schools in the 

north-west, where the initiative was founded, have successfully completed the 

programme and progressed to higher education institutions across the UK. 

These graduates were the first cohort to complete the programme in Belfast 

following its expansion in 2006.  The pupils maintained the Step-Up reputation 

for outstanding performance by achieving a 97% pass rate, with 65% of 

students achieving A, B or C grades in their science A-Levels. 

• Department short listed for Chartered Institute of Public Relations 

PRide Award 

The Department has been short listed for its promotion of Success through 

Skills which covered Training for Success, Essential Skills, National Training 

Awards, Steps and Pathways to Work, Leading to ….Success, the recruitment 

for all the tenants at Belfast’s new flagship shopping attraction, Victoria 

Square and the WorldSkills competition.  

 

• Review of Higher Education in Further Education (including 

Foundation Degrees)  

In November 2007, the Department issued a major public consultation 

reviewing the policies underpinning the delivery of Higher Education in the 

Further Education sector, including Foundation Degrees.  

 

The review of Higher Education in Further Education was recommended in 

the Department’s strategy document, “Further Education Means Business”, 

which set out a programme of implementation to take forward the 

Department’s policy on the future of Further Education.  
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The Department, with the assistance of key stakeholders, identified a range 

of issues for consideration and developed a number of recommendations  

for the future delivery of Higher Education in Further Education.  The public 

consultation closed on 7 January 2008. Forty-one responses were received 

from a range of key stakeholders. 

 

In April 2008, the Minister approved the main recommendations contained  

in the consultation and work is now underway to implement these.  

 

In relation to the Higher Education in Further Education review, 

recommendations include the removal of the individual course approval 

process and introduction of a new strategic planning process through the 

College Development Plan; introduction of a single transferable MaSN 

allocation for each college; use of the Further Education funding model to 

fund Higher Education in Further Education; and engagement of the Quality 

Assurance Agency to quality assure Higher Education in Further Education. 

 

In relation to the Foundation Degree review, recommendations include the 

expansion of Foundation Degrees in priority skills areas; development and 

implementation of a Foundation Degree promotional strategy which will 

include leaflets for students, employees and employers and adverts in the 

local press; and establishment of a Foundation Degree Regional Strategy 

group to assist the Department in taking forward a number of 

recommendations arising from the consultation, including Foundation  

Degree articulation and validation arrangements. 
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• Northern Ireland success at National Training Awards 

 

The Minister launches NTA 2008 alongside television presenter, Kate Silverton 

 

Twenty-six entrants from Northern Ireland received recognition for excellence 

in training at the 2007 National Training Awards. 

 

The Awards, hosted by the BBC’s Kate Silverton, were presented before 300 

business leaders and representatives from the public sector at the Culloden 

Hotel.  The Minister for Employment and Learning, Sir Reg Empey, addressed 

the audience and congratulated the winners highlighting the significant 

performance of entrants that year.  

 

The National Training Awards, organised by the Department for Employment 

and Learning, recognises and rewards excellence in training.  Uniquely open 

to organisations of all sizes and from any industry sector – public or private, 

training organisations and individuals - the programme allows the best of 

Northern Ireland's businesses and people to showcase their achievements 

and benchmark their successes against firms and bodies of all types.  

 

During the ceremony, 18 individuals, businesses and organisations collected 

Regional Awards and, in addition, eight of these received National Award 

recognition and received their awards with other UK winners at the National 

Ceremony in the Royal Lancaster Hotel in London in December. 
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• Bronze medal to WorldSkills competition 

 

Jonathan Lloyd is pictured with the Minister 
 

Apprentice car painter Jonathan Lloyd, from Newtownabbey, scooped a 

bronze medal at the WorldSkills competition in Japan.  

 

WorldSkills is a gruelling four day event, held every two years, in which 49 

nations compete in skills such as engineering, landscape gardening, graphic 

design, hairdressing and beauty therapy and which this year saw over 

200,000 spectators turn out in support.  

 

Jonathan was part of the UK WorldSkills team, made up of 22 highly talented 

young people.  In total the team won four medals (one gold, one silver and 

two bronze) and nine medallions of excellence at WorldSkills 2007, the 

biggest skills based competition in the world.  This year’s team score placed 

the UK 11th in the world overall and fourth in Europe, improving the UK’s 

position in the team league table by one place from 2005. 
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• Steps to Work programme available province wide from October  

 

Launching Steps to Work 

 

The Steps to Work initiative targets those in receipt of a wide range of benefits 

such as Jobseeker’s Allowance, Incapacity Benefit and Income Support while 

others who are economically inactive and receiving other benefits or no 

benefits can also participate.  For example those who have been absent from 

the workplace for a number of years that perhaps need to update their skills 

before rejoining the workforce.  A key feature of the initiative is that for those 

in receipt of benefit, and outside the mandatory participation triggers, 

participation is on a voluntary basis and does not affect entitlement to benefit.  

 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

 

A busy and successful year – but only the beginning, especially in light of the 

appointment of a new Employment and Skills Adviser and the associated 

changes to the Employment and Skills Advisory landscape. 
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Success through Skills Summary Details on each project 

2007-2008 

 

Project Name Understanding the Labour Market 

Update Information 
A review of LMI, which includes detail on how the review recommendations 
will be implemented, was subsequently published in February 2008.  

Impact on Employer Better and more focused LMI contributing to a more efficient labour market. 

Impact on Individual 
More effective use of LMI by Careers and Employment services to inform 
career and course choice. 

Impact on Education  
& Training Provider 

Clearer understanding of regional and local labour market demand. 

 

Project Name Regional Employment and Skills Action Plan 

Update Information 
A Skills Expert Group and six Workforce Development Forums have been 
established. 

Impact on Employer Improved delivery of relevant skills training. 

Impact on Individual Skills training directly linked to economic opportunity. 

Impact on Education  
& Training Provider 

Improved assessment of local skills demand. 

 

Project Name Employers’ Skills Needs Analysis 

Update Information 
At 30 June 2008, 23 of the 25 SSCs had achieved their full Sector Skills 
Agreement. The remaining 2 SSCs hope to have their Agreement in place  
by the end of Summer 2008. 

Impact on Employer Clear and quantified articulation of employers’ skills needs for their sectors. 

Impact on Individual 
Identification of the skills required to work in industry/commerce leading to 
better career choices and course/training choices. 

Impact on Education  
& Training Provider 

Clearer explanation of the skills demand for the 25 business sectors enabling 
more focused training responses. 

 

Project Name Skills for Innovation 

Update Information 
A Literature Review on the Human Facilitators/Inhibitors to Innovation in NI 
Business will be completed by November 2008. 

Impact on Employer 
Increased understanding of the role of innovation in business to increase 
productivity etc. 

Impact on Individual 
Increased awareness of the need to be innovative in workplace and 

development of skills to underpin innovation. 

Impact on Education  
& Training Provider 

Identification of the role of innovation to improve productivity and development 
of educational interventions to support this. 
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Project Name Essential Skills 

Update Information 

At 31 March 2008 32,562 qualifications had been achieved. 
The current Public Service Agreement target for Essential Skills is to achieve 
an additional 42,000 qualifications, 4,000 of which should be in the ICT 
sector, between April 2008 and March 2011. At 30 June 2008 2,367 of the 
42,000 qualifications had been achieved. 

Impact on Employer Improved workforce effectiveness and positive impact on productivity. 

Impact on Individual 
Increase in self esteem in both work and personal lives and development of 
new learning culture in a traditionally low qualified section of population. 

Impact on Education  
& Training Provider 

Reduction in sense of “fear” of non traditional learners to use colleges/training 
organisations. Improvement in uptake of courses within communities. 

 

Project Name Careers Education, Information, Advice and Guidance 

Update Information 

A consultation document entitled Preparing for Success was launched on 22 
October 2007 and over 90 responses were received. Responses were largely 
positive. The final strategy and implementation plan are currently being 
agreed and will issue in autumn 2008. 

Impact on Employer 
Improved workforce knowledge of industries through the provision of up to 
date job role and labour market information, leading to increased participation 

and retention rates. 

Impact on Individual 
Will assist clients of all ages in developing effective career decision making 
skills leading to increased participation in education, training and employment. 

Impact on Education  
& Training Provider 

Improved retention rates of learners on courses; more students making better 
informed choices; increased participation in education and training. 

 

Project Name Adult Skills 

Update Information 

As a result of a review to determine how successful the pilot was, one of the 
changes that have been introduced to the Training for Success programme is 
that the age restriction will be removed and all-age apprenticeships become 
available from September 2008. 

Impact on Employer Provision of a pool of trained workforce to recruit from; training up to Level 3. 

Impact on Individual 
Opportunity for 25+ year olds to re-skill/up-skill to seek new employment 
prospects. 

Impact on Education  
& Training Provider 

Ability to develop a range of training provisions up to Level 3 for 25+ year 
olds. 

 

Project Name Management and Leadership Strategy Plan 

Update Information 
This project closed in March 2008 as, following publication of Leading…to 
Success Management and Leadership Development Strategy and 
Implementation Plan in May 2007, its target had been achieved. 

Impact on Employer Improved identification of need and relevance of development opportunities. 

Impact on Individual Development opportunities linked to business improvement. 

Impact on Education  
& Training Provider 

Improved assessment of local skills demand. 
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Project Name Investors in People 

Update Information 

Based on the findings of the review, a marketing strategy has been 
composed. Features of the strategy include engagement of the services of a 
PR and Design Agency, Lyle Bailie, and the utilisation of telemarketing 
(contracts awarded following procurement processes supported by Central 
Procurement Directorate). 

Impact on Employer 
Better alignment of skills development with the achievement of business goals 

such as efficiency and profitability. 

Impact on Individual Skills training linked to improved competitiveness. 

Impact on Education  
& Training Provider 

Improved assessment of local skills demand. 

 

Project Name Higher Education Strand 

Update Information 

The Department issued its Review of Higher Education in Further Education 
policies, including Foundation degrees for public consultation on 6 November 
2007.  
 
A total of 41 responses were received by the closing date of 7 January 2008. 
These responses were analysed and a summary report was presented to the 

Departmental Assembly Committee. 

Impact on Employer 

Provision of workforce with improved effectiveness and positive impact on 
productivity.  
 
Improved employer perception of employability of graduates.  

Impact on Individual 

Progression and wider access to Higher Education courses.  
 

Increased opportunity of Higher Education qualification.  
 
Increased opportunity to develop higher level skills with future salary 
enhancement. 

Impact on Education  
& Training Provider 

Development of collaborative links between Higher Education and Further 
Education and employers to exploit synergies in expertise. 
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Project Name Reform of Vocational Qualifications 

Update Information 

A comprehensive review of the outcomes of the testing and trialling of the 
QCF is being carried out. The review will detail the impact, anticipated costs 
and benefits of the QCF. An interim report is on target for submission, and 
advice, to Ministers, including the Department’s Minister, in April 2008.  
 
A fully tested and trialled QCF is the ultimate goal and, based on current 
plans, it should be operational by Autumn 2008. While there are a few issues 

and possible minor slippage, the overall programme is still on schedule to 
achieve this goal. 

Impact on Employer 

Employers will now be able to identify skill needs through their representative 
Sector Skills Councils and the added benefit of effective Labour Market 
Intelligence affords employers the opportunity to have strategic influence over 
qualifications development which will reflect their specific industry needs. 

Impact on Individual 

By means of the proposed Qualifications and Credit Framework learners will 

be able to progress in the lifelong learning pathway by gaining units which will 
be building blocks for all qualifications 
 
Through the means of ‘bite sized chunks’ of learning (units) learners will have 
the opportunity to build up credits. 
 
The accumulation of a specified combination of credits will allow the learner to 
achieve a full qualification. 

Impact on Education  
& Training Provider 

Training and educating to meet market-led forces is now the dominant factor 
in government policy and the focus is now placed on providing quality 
education and training  to deliver economically valuable skills. 
 
Providers will now need to demonstrate that they can meet targets set out in 
government skills strategies and that they are operating to meet the needs of 
demand led markets if funding is to be made available. 

 

Project Name 14-19 Reforms 

Update Information 

A full evaluation of the programme pilot will be available in December 2008. 
The findings will inform the way ahead for the Entitlement Framework from 

September 2009. While the Department of Education will have lead 
responsibility for this area of work from September 2008, the Department will 
have an input and a keen interest in the evaluation of the programme. 

Impact on Employer 
Provision of wider range of school leavers with a greater appreciation of the 
world of work and a wider set of professional and technical skills 

Impact on Individual 
Greater understanding of the workplace and business activities of 
organisations. Increased choice to undertake professional and technical 
subject tuition to complement tuition in academic subject areas. 

Impact on Education  
& Training Provider 

Increased opportunity to work closely with schools in local area in provision of 
courses. Increased contribution to the economy through development of the 
skilled workforce. 
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Project Name Reconfiguration of Training 

Update Information 

All objectives have been achieved as at 3 September 2007.  
 
Contracts have been successfully established with 53 Suppliers and 
Operational Guidelines for both the Job-Ready strand and Level 2/3 
Apprenticeships were issued in August 2007. 
 
The Department has carried out its own review to determine how this 

provision has ‘bedded in’ and if it is delivering the individuality and flexibility 
promised. As a result of this review, further significant changes have been 
made to the provision. 

Impact on Employer 
Young people undertaking Level 2 & Level 3 apprenticeships will have to be 
in full time employment from day one. 

Impact on Individual 
Training will be flexible to meet the needs and aspirations of individual young 
people, with an emphasis on progression up a skills ladder. 

Impact on Education  

& Training Provider 

Training Providers will enter new contracts for the delivery of Training for 

Success. The Department’s Quality Strategy heralds a commitment to raising 
standards in the training offered to young people. Targets will be set for 
retention and achievement 

 

Project Name Quality Improvement  

Update Information 
Quality Improvement Strategy Success through Excellence launched in 
January 2007. Given that the objectives for the project have been achieved 
the project has been closed.  

Impact on Employer 
Increased assurance on the quality and relevance of training and education 
provision funded by the Department. 

Impact on Individual 
Increased assurance on the quality and relevance of training and education 

funded by the Department. 

Impact on Education  
& Training Provider 

Improved quality procedures for delivery of education and training 
programmes; increased professional mentoring and support services to help 
maintain quality standards. 
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Project Name Tackling Skills Barriers to Work  

Update Information 

Six Steps to Work pilots have gone live and the programme has been 
extended to 18-24 year olds. 
 
An interim evaluation of Steps to Work was carried out by Deloitte MCS Ltd. 
The final report was received in August 2008.  
 
Roll out to all Jobs and Benefits offices/Job Centres is scheduled for 

September 2008. 
 
Steps to Work will subsume all the New Deal programmes, with the exception 
of New Deal for the Disabled and New Deal for Employers, from 29 
September 2008. 

Impact on Employer 

Access to an increased pool of motivated workers previously economically 
inactive.  
 

Increased subsidy available to employers, where appropriate, in the initial 
stages of employing the “harder to help” individuals with skills/employment 
barriers. 

Impact on Individual 

Flexible support, on a voluntary basis, to help overcome skills barriers and 
encourage full economic engagement.  
 
Enhanced Support to be introduced in the roll-out of Steps to Work to provide 

more intense individual assistance, where appropriate, in the pre-employment 
and initial stages of employment to improve the likelihood of obtaining and 
sustaining work. 

Impact on Education  
& Training Provider 

Voluntary participation by an extended client group will provide increased 
numbers of more highly motivated participants.  
 
Flexible menu-based approach to provision will allow it to be more 
appropriately tailored and delivered to the Provider’s clients. 

 
 
 



Success through Skills
Department for Employment and Learning
Lesley Buildings, 61 Fountain Street
Belfast BT1 5EX
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Fax: 028 9044 1810
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